
Sample Training Planning Form 1 - Online Course Planning Template 

Online Course Development Plan 

Project Description & Objectives 
Course Name/ID:  

Development Team 

Name 
Development Role (Indicate Project Lead and 

Content Expert) 

  

  

  

Funding Sponsor:  

Purpose/background:  

Prerequisites  

Credit/CEUs  

Targeted Learners:  

Course Delivery 
Method: 

Mode of Delivery:   

Facilitation:   

Interaction:   

Pacing/Timing:  

Course Description:  

Bloom’s Taxonomy 
Identifiers: 

 

Course Objectives:  

Learner Outcomes:  

Stage of Content 
Development: 

 

Sources/Citations:  

Media Used:  

Copyright/Permission 
Details: 

 



Sample Training Planning Form 1 - Online Course Planning Template 

Course Outline: 
 

Project Deliverables: 
Components of this 
project: 

 

Out-of-scope work:  

Possible 
constraints: 

 

Project Milestone Dates: 
Project start:  Beta version completed for 

review: 

 

Course mockup completed 

for review: 

 Reviewers submit final 

feedback: 

 

Reviewers submit 

feedback: 

 Registry Pilot 

implementation: 

 

Slide Storyboard for 

review: 

 Reviewers submit final 

feedback: 

 

Reviewers submit 

feedback: 

 Final release:  

Course Success Measures/Evaluation Strategy: 
 
Formative: 

 

Summative: 

 

Additional Project Notes: 
 
 

Reviewers/Resources: 
Name Organization Job Title Email Address Role 

     
     

     

     

 


